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CHAIR’S STATEMENT

Our vision as NOCN Group is to be the
educational & skills charity of choice, helping
learners and apprentices to reach their
potential and organisations to thrive.

Over the last three years we have grown from a
stand-alone Awarding Organisation to a group with
threesubsidiaries and our income has almost
quadrupled from £2.9 million in 2016/17 to £10.7
million in 2018/19.

Last year we consolidated our strength in the
construction sector, acquiring the Construction Plant
Card Scheme (CPCS) from CITB, retaining all jobs to
form ‘NOCN Job Cards’. 

We merged with One Awards to broaden our offer
into Access to Higher Education and regulated and
non-regulated qualifications. 

We are proud to have retained our position as a
leading End Point Assessment Organisation (EPAO)
approved to assess the highest number of
apprenticeship standards in the UK. We now offer 59

standards spread across 8 sectors from construction,
health and science, business management, financial
services, education and retail. 

Internationally we have increased the number of
countries we work in having established a presence
in the Association of South East Asian Nations
(ASEAN), China and West Africa. Our other
international work in Greece, Cyprus, Gulf, India and
Africa continues to grow.

We continued to invest in the development of our
Group’s staffing capacity and brought in a number
of new posts across the organisation at all levels to
support the growth of the charity and develop the
organisation’s capability to deliver. This included two
apprentices that were recruited in the year.

We are also pleased to have been successfully
re-accredited with the Investors in People Silver Award
and as a Leader in Diversity, and we achieved the
Cyber-essentials Plus accreditation.

We continue to support the Further Education sector
through sponsorship of awards and conferences,
including the National Centre for Diversity Awards;
the Asian Apprenticeship Awards; the Association of
Colleges, Association of Employment & Learning
Providers and Annual Apprenticeships Conferences;
and through research reports such as ‘Skills to Drive
a Productive Society’ conducted in partnership with
the Learning and Work Institute. We also supported
the Workers’ Education Association’s research into
adult learning. 

We have ambitious plans for 2020 and beyond to
continue to diversify our offering and international
presence; maintain our position as a UK market
leader; develop our organisational capacity, skills
and staff; and improve efficiency and service delivery
in a potentially difficult policy and economic context.
To do this, we need to develop new ways of working
with a clear focus on our impact on social mobility
and productivity, which we believe are key to
addressing skills gaps and wider social and economic
challenges over the long term.

Gareth Jones 
Chair of Trustees, NOCN Group
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BUILDING OUR CAPABILITIES AND BREADTH OF OFFER
TO THE WIDER EDUCATION AND SKILLS MARKET



EXPANSION AND EVOLUTION OF OUR GROUP

Following the successful acquisition and integration of CSkills into NOCN Group in 2017, 2018/19 has seen further expansion and evolution of
the Group to encompass One Awards and the Construction Plant Card Scheme (now ‘NOCN Job Cards’), building our capabilities and impact
on the wider education & skills sector with specialist expertise in Access to Higher Education and a sector that is pivotal to the UK’s future
prosperity. 

We end 2019 with a comprehensive offer and unrivalled breadth and depth of expertise.
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OUR VALUES

so that we can be the best 
we can be as professionals, 

departmental teams and 
as a charitable organisation
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to create a safe, healthy,
caring and customer

responsive environment
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acting with integrity to instil
confidence in our customers,

learners and colleagues
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transparent, fair and honest
in our management

and communications,
promoting engagement with all
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in our pursuit to share knowledge,
giving and receiving constructive
feedback and receptive to ideas

O
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N

promoting an environment
where innovation and creativity

are encouraged
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N
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and supportive behaviour
towards each other, our customers

and our learners. Providing an
environment and service that embodies
equality, diversity and inclusion of all
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REALISING OUR VISION, MISSION AND VALUES

VISION
Our vision, as NOCN Group, is to be the Educational & Skills
Charity of choice, helping learners and apprentices to reach
their potential and organisations to thrive.

MISSION
Our mission is to support learners and apprentices to
achieve success in life and work and to support communities
and organisations to develop and prosper through:
regulated qualifications, apprenticeship assessments, skills
accreditation, assessment support, access to Higher
Education, competency cards, consultancy advice and
training.

In 2019, we have realised this through:
l  Education & Skills policy research - contributing to government
    vocational education and skills policy reviews and other research
    papers in conjunction with partners with the aim of improving the
    quality of the vocational education system.

l  Our role as an Awarding Organisation - developing and
    promoting vocational qualifications that meet the needs of
    employers and help learners progress in employment or learning.

l  Apprenticeship End Point Assessment - providing a high quality,
    compliant apprenticeship assessment service to employers
    employing apprentices.

l  Competency-based card schemes - assessing the competence of
    workers to fulfil their roles.

l  Access to Higher Education (One Awards) - supporting learners
    who otherwise might have been excluded from securing a route
    into Higher Education.

l  International impact - provision of consultancy to improve
    apprenticeship systems in other countries as well as the provision
    of ESOL and other qualifications to countries that are keen to utilise
    UK qualifications.
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GENDER

DISABILITY

ETHNICITY

EMPLOYMENT STATUS

Female 40%Male 60%

Identifies as disabled 26%

40% EmployedFull-time

36% Unemployed

Employed 14%Part-timeDoes not identify 

as disabled 74% 

Student 10% 
Full-time

11% Black/African/
Caribbean/Black British
7% Asian/Asian British 

1%
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76%
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hite British
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PROMOTING EQUALITY, DIVERSITY AND INCLUSION

After re-gaining the accreditation in 2019, NOCN Group is
still the only Awarding Organisation to be an official
National Centre for Diversity ‘Leader in Diversity’. Our
‘Valuing All’ programme ensures that our business and
ways of working incorporate equality, diversity and
inclusivity and this has been embedded into the new
organisations we have acquired.

As we grow and diversify, we continue to be a socially responsible
organisation that gives equal access to opportunities and removes
barriers to involvement to drive participation in lifelong learning from
the widest pool of talent. This has the added commercial benefit of
filling skills gaps and boosting productivity.

Our ‘FREDIE’ principles (Fairness, Respect, Equality, Diversity,
Inclusion, Engagement), which are part of our ‘Valuing All’
programme have been rolled out across the organisation in 2019
with all new staff being trained in them and HR policies being updated
to reflect them.

We have also continued to promote Equality, Diversity and Inclusion
through all of our outreach, partnership and engagement work
including our sponsorship of the Asian Apprenticeship Awards and
other similar initiatives.

Valuing All
Equality   Diversity   Inclusion
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LAUNCH OF 37 NEW QUALIFICATIONS



OUR HIGHLIGHTS OF 2019

As a result of our progress and achievements in 2019,
NOCN Group now offers arguably the broadest range of
qualifications and alternative routes for both experienced
works and new entrants to the jobs market. We also have
the influence and footprint to have a huge impact on the
future of education & skills in the UK and internationally.

2019 highlights include:

l  Launch of 37 new qualifications and extension of provision to 123
    new training providers.

l  Hitting the headlines with the publication of a first-of-its-kind
    ‘Close the Gap’ report in conjunction with City & Guilds.

l  Achievement of Cyber-essentials Plus accreditation.

l  Establishment of a strategic partnership with WorldSkills UK and
    roll out of joint activities including Productivity Lab research, the
    ‘Skills Olympics’ in Russia and the publication of the ‘Constructing
    Smarter’ report with international learnings to inform UK
    productivity improvements.

l  New employer-led partnerships in China and India.

l  Creation of new roles across the organisation at all levels and
    recruitment of two apprentices to aid our growth, development,
    service and delivery. 

l  Shortlisted as ‘High Growth Business of the Year’ at the Sheffield
    Business Awards and recognition for our Managing Director
    Graham Hasting-Evans with Fellowship awards.

GROUP
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TOP AWARDING ORGANISATION



DEVELOPING FUTURE SKILLS THROUGH VOCATIONAL QUALIFICATIONS

NOCN Group’s charitable not for profit status gives us a
huge amount of freedom when it comes to innovation in
education and skills because of our social as well as
commercial objectives.

NOCN is a top 10 Ofqual regulated Organisation offering hundreds
of qualifications from Entry Level to Level 7

Productivity and social mobility are at the heart of our social purpose,
drawing on our founding belief that everyone deserves access to
exciting learning opportunities.

NOCN is dedicated to creating opportunities through learning and
provides flexible Employabilty and Personal Development
qualifications to FE colleges and independent training providers.

NOCN offers arguably the broadest range of qualifications and
alternative routes for both experienced workers and new entrants to
the jobs market. From Entry Level to Level 7 and including everything
from ‘skills for life' topics, apprenticeships, management and
Functional Skills English and maths, we advance careers and open

doors to new opportunities in all sectors including health and care,
finance and construction.

Productivity Qualifications from NOCN

We are the only Awarding Organisation in the UK that specialises in
productivity and is focused on increasing the UK’s competitiveness
globally through strategic partnerships. In 2018, our ‘Skills to Drive
a Productive Society’ report, published in partnership with the
Learning & Work Institute, outlined an inclusive National Skills Strategy
to boost productivity, improve literacy and numeracy, and achieve
greater social mobility in the UK.

We believe that addressing the UK's productivity challenge is
absolutely vital for stronger economic performance, higher living
standards, and better public services and we are the only Awarding
Organisation with qualifications from Level 2 to Level 7 specifically
addressing this agenda.

A key part of a productive workforce is Digital Skills, so we deliver
Digital Skills qualifications to L2 and L3.

GROUP
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IMPROVING THE QUALITY OF THE 
UK’S VOCATIONAL EDUCATION SYSTEM



NOCN EDUCATION AND SKILLS POLICY RESEARCH

We continue to contribute to education & skills policy
reviews and other research papers in conjunction with
strategic partners, with the overall aim of improving the
quality of the UK’s vocational education system. 

‘Close the Gap’ report in partnership with City & Guilds

The report published in September 2019 provides a roadmap for UK
Technical and Vocational Education to 2024 and beyond, ensuring
that the risk in the ‘missing middle’ of skilled workers is mitigated by
putting in place robust policies and practices. The report authored by
NOCN Group MD Graham Hasting -Evans in partnership with
Patrick Craven, Policy Director at City & Guilds,
explores the scale of the UK’s current ‘gap’
and offers some proposals on
how a fully integrated Technical
and Vocational Education and
Training (TVET) system might drive
improvements in the performance of
the country.

‘Constructing Smarter’ report in partnership with
WorldSkills UK

The report is the result of research carried out by NOCN in
conjunction with WorldSkills UK to understand the current position of
the UK construction sector, what can be learnt from competitor
countries, and how the UK can find a way forward by ‘Constructing
SMARTER’. 

Participation in the WorldSkills UK ‘Seeing is Believing’ programme
provided international insights from the WorldSkills ‘Skills Olympics’
competition in Kazan, Russia, in August 2019, from observing

international competitions and meeting with employers and skills
organisations from around the world to share

knowledge and understanding on
construction practices and skills from different
nations.

The report documents our learnings on global
best practice in construction and sets out
recommendations for employers, government
and training providers on how we increase
productivity in the UK construction industry through
improved skills development.

GROUP
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“NOCN have supported the 
Institute for Apprenticeships and Technical Education 
(the Institute) with numerous events over the past few
months. This has included training in EPA procedures

and best practice for Relationship Managers, 
the annual Institute Summit in Birmingham in November

2019 where NOCN hosted two workshops, 
both of which received the highest feedback rating of
the entire day and the ESFA/IfATE joint Intermediaries

events in Bristol and Leeds, providing information 
and busting myths for intermediary organisations who

meet with employers. 

In addition to this, the Institute’s Relationship 
Managers work closely with the NOCN team to correct

published EPAs and help trailblazer groups design 
new plans which are deliverable, therefore reducing

delays further down the line for employers 
and apprentices and reducing the need for any 

revision work for the Institute. 

We look forward to working with NOCN in 2020.”

Jill Nicholls
Institute for Apprenticeships 
and Technical Education

“Health Education England (HEE) 
have a target from the Department of Health 

and Social Care (DHSC) for 5000 Nursing Associates
in 18/19 and 75000 in 19/20 and NOCN 

have been instrumental in supporting the NHS 
to ensure this target is achieved. They were the first

EPAO to apply to the register to deliver 
end point assessment for this programme 

and have offered a consistently high level of service
and expertise. Their EPA Live events have been

incredibly engaging and informative. NOCN have
also played a vital role in introducing an EPAO 
consortium to ensure HEE can meet the national 

demand for the Nursing Associate EPA and we look
forward to continuing to work closely together.”

Lucy Hunte 
National Programme Manager - Apprenticeships,

Health Education England



Carpentry and Joinery

Advanced Carpentry and
Joinery

Bricklayer

Steel Fixer

Lifting Technician

Engineering Design
Draftsperson

Digital Engineering 
Technician

Property Maintenance 
Operative

Highways Maintenance
Skilled Operative

Highways Electrician / 
Service Operative

LEADING THE WAY FOR APPRENTICESHIPS WITH EPA

Whilst we offer 40 traditional apprenticeship
frameworks, across 8 sectors, including
Construction, Business Management, Financial
Services and Youth Work, we have invested
heavily in our provision for the new standards.

NOCN has become a driving force in the
provision of a high quality, compliant
apprenticeship assessment service to employers
employing apprentices and our End Point
Assessment offer has continued to grow.

We are now approved to assess 59
apprenticeship standards, the highest number
of apprenticeship standards of all registered End
Point Assessment  Organisations in the UK. 

l  We delivered a 248% increase on 2017/18
    in terms of the volume of assessments
    undertaken. 

l  14 separate external audits of our End Point
    Assessment operations were undertaken in
    the year by External Quality Assurance
    Organisations (EQAOs) and we received
    clear reports from all. 

l  We expect the volume of assessments to
    continue to grow significantly in 2019/20
    and we have implemented a new EPA
    registration system to help support the
    efficient management of this increased
    growth in volume.

As Apprenticeships in England move over from traditional frameworks to the new
standards, NOCN has led the way.
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ONE OF THE UK’S LARGEST CONSTRUCTION SECTOR 
AWARDING ORGANISATIONS



BUILDING A ‘ONE STOP SHOP’ FOR CONSTRUCTION SECTOR SKILLS 
WITH CSKILLS AND NOCN JOB CARDS

Following the acquisition of CSkills Awards in 2018 to create the
second largest construction Awarding Organisation (AO) in the UK,
in 2019 the Construction Plant Competence Scheme (CPCS) also
became part of NOCN Group.

CPCS provides skills cards for the plant sector of the construction and allied
industries. Each card provides identification and recognises the competence
and qualifications of the individual holder. The scheme maintains health,
safety and environmental standards through a programme of testing to prove
workers comply with minimum standards. It was launched in 2003 and since
then over 300,000 cards have been issued across 60 categories of plant and
related occupations.

CISRS
NOCN Job Cards is delighted to be working with CISRS to provide the card
scheme for the scaffolding sector. As the largest Awarding Organisation in
scaffolding, and with our intention to be a major End Point Assessor in the
new Scaffolding Trailblazer Apprenticeship, CISRS card provision helps join
up our range of services for this important sector.

SMART Cards
From 2nd December 2019, all CPCS and CISRS card applicants will receive
a new digital ‘SMART’ card. The SMART cards work through NFC (Near Field
Communication) technology and by tapping the Smart card on any NFC
enabled device - most modern mobile phones and tablets - the cardholder
can display their identification details, courses and endorsements.    

GROUP
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TRUSTED AND RECOGNISED BY 
EMPLOYERS AND TRAINING PROVIDERS



CHAMPIONING ACCESS TO HIGHER EDUCATION THROUGH ONE AWARDS

When One Awards officially became a subsidiary of
NOCN Group in 2018, we were able to widen our offer to
the FE market to include Access to HE, regulated
qualifications, Functional Skills and apprentice End Point
Assessments.

As two organisations that have successfully worked together for
over twenty years, and with a common vision and values aimed at
creating opportunities for all, enabling social mobility and
promoting adult  learning, this was  a very natural step to take and
is benefiting learners, training providers and FE Colleges through
a much wider and more integrated range of products, including:

l  Regulated Qualifications
l  Performance Points Qualifications
l  Access to HE Diplomas
l  End-Point Assessment for Apprenticeship Standards
l  Non-regulated learning programmes
l  Other advice and services

In 2019, One Awards continued to deliver within its customer
service targets and achieved 99%
satisfaction from our Centre Guidance
and Information Programme
(CGIP). It regained a ‘low risk’
rating with the Quality
Assurance Agency maintaining
its reputation within the sector
and the North East of England
through regulatory compliance
as an Access Validating Agency
with evidence of robust and
rigorous quality assurance and
practice.

In May 2019, the One Awards Board and
the NOCN Group Board agreed a One Awards training arm
would be formally established to allow the promotion and delivery
of a broader offer of the quality assurance-based training. 

GROUP
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EXPORTING UK QUALIFICATIONS EXPERTISE INTERNATIONALLY

As an outward looking, international organisation dedicated to promoting skills, improving lives and boosting economies around the world,
NOCN Group continues to expand our global offering.

We have established a presence in ASEAN region, China and Africa,  and our work in Greece, Cyprus, Gulf, India and Africa continues to grow, though the provision of
consultancy to improve apprenticeship systems, as well as the provision of ESOL and other qualifications to countries that are keen to utilise UK training expertise. 

Highlights of the year include the delivery of a significant DfID consultancy contract to help the Indian Government develop their apprenticeship policy, and new registered
centres in China, Malaysia, Nigeria and Zambia. 

We continue to forge strategic partnerships, with other like-minded organisations, to help us expand internationally and some of our exciting partnerships established in
2019 include:

                                                                         

GROUP

Sloane International Education Group (SIEG),
Hong Kong, China

This exciting partnership means that SIEG is now
officially an NOCN Centre for Endorsed
Programmes and Registrations in China. 

“Our partnership with SIEG is an exciting one and it
was an honour to attend the ribbon cutting ceremony
at SIEG’s impressive new offices, that signifies good
fortune and prosperity for this new collaboration,
exploring endorsed programmes and the offer of
regulated qualifications.”

Stephen Ram Kissun
Head of International Business Development  
NOCN Group 

Indian Society for Training & Development
(ISTD)

We have joined forces with the Indian Society for
Training & Development on an exciting new
partnership to deliver an ‘Internationally Certified
Trainer Programme’ in India.

“NOCN has been designing and operating
consistent and reliable vocational skills assessment
tests and examinations for nearly 30 years. We are
delighted to be able to support ISTD by quality
assuring and providing international certification for
their new courses.” 

Graham Hasting-Evans
Managing Director  
NOCN Group

Build It International (BII)

Build It International (BII) a development charity
operating in Zambia, southern Africa, became a
recognised NOCN centre.  As a development
charity, Build It International (BII) has been working
in Zambia for the past ten years creating
opportunities for young people and their
communities through skills training and essential
community building projects.

BII is delivering a programme of 
bespoke, entry-level construction 
courses through its new 
construction training centre
in Lusaka.



NOCN Group is delighted to work closely 
with a number of strategic partners, 

who share our outlook and our objectives, 
and help us to deliver on our vision and mission.  

Without them we would not be where we are today

Graham Hasting-Evans

NOCN Group Managing Director

“
”

  



       
      

       
           

         

 

   

WORKING WITH PARTNERS

GROUP

INSTITUTE OF PRODUCTIVITY
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Our Partners

NOCN Group works in collaboration with a number of key
strategic partners including leading industry influencers to
help us deliver our vision and mission.  

These include AELP and AoC, who represent independent learning
providers and Further Education Colleges respectively, L&WI who
share our heritage and outlook on the importance of increasing
educational opportunities for all, and TUC, whom we support to
improve levels of educational attainment for its members and
representatives.

Worldskills UK

An exciting strategic partnership between WorldSkills UK
and NOCN was announced in 2019.  

As educational charities, we share a common vision to create
opportunities through learning and skills development. Working
together, we share global skills insights with businesses, education
bodies and governments through the WorldSkills UK Productivity Lab;
a new programme designed to mainstream international skills
excellence to help boost productivity and economic competitiveness.

“We are excited to be working more closely on our Productivity Lab programme with NOCN, who have been at the forefront of vocational
and technical education development in the UK.” 

Dr Neil Bentley-Gockmann OBE, Chief Executive, WorldSkills UK



WORKING WITH EMPLOYERS, TRAINING PROVIDERS
AND PARTNER ORGANISATIONS



TRUSTEES AND STAKEHOLDERS
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As a charity, NOCN Group has a board of trustees who govern and support the management team.  Drawing on a vast bank
of experience and skills, its members have ultimate control and make sure that we achieve our aims and objectives, act within
the law and manage our resources properly. It is the trustees who make the vital decisions that advance personal outcomes
and boost the national economy.

Our trustees represent the breadth of the skills and education market, representing employers, training providers, further
education colleges and trade unions.

Gareth Jones is the NOCN Chair of Trustees. His day job is as
Director of Human Resources at M&G Investments, the international
asset management firm of more than 80 years standing. 

Alison Lamplough is the Vice-Chair of Trustees.  Alison is Head of
Operational Training for Laing O’Rourke, one of the largest
construction companies in the UK.  

Sarah Standeven, Company Secretary.  Owner of OfficeOffice
Virtual Executive Support since 2005 with over 30 years’ senior level
administration experience within the service sector.

Raj Boyjoonauth comes from a health professional background,
trained as a nurse in the 1970’s. He occupied several senior
management posts in the NHS, including Deputy Director for
Addictions and Offender Care at CNWL NHS Foundation Trust and
is currently a training and management consultant for the United
Nation Office of Drugs and Crime.

Kay Dickinson is an educational sector consultant.  She spent five
years as an Executive Director for the UK Commission for Employment
and Skills (UKCES), working with employers across all sectors of the
economy. As a fellow of the Chartered Institute of Management
Accountants her background is in finance.

Corrina Hembury is the Managing Director for Skills and Learning
at DBC Training, an independent training provider in the East
Midlands. She has worked in Further Education for over 20 years.

Michael Mason CMIOSH has been Group Director at Van Elle Ltd
since 2001. Michael has Board level responsibility for training and
development. Contributing to numerous Occupational Working
Groups for development of NVQ and Trailblazer Apprenticeship
Qualifications. Michael also sits on the Executive Committee of the
Federation of Piling Specialists.

Graham McPhail is Head of Education and Training at CITB,
responsible for the National Construction College and Higher
Education Strategy. A former Civil Engineer, Graham entered Further
and Higher Education in 1993 culminating in his last role as
Curriculum Director at Hartlepool College of Further Education.

Kam Penglin is the Head of Business Development for CT Skills, a
Training Provider based in the East Midlands. Kam manages a team
of Business Development Managers who provide Information, Advice
& Guidance to learners in order to support them with their chosen
career paths.

Tony Saunders is a TUC Regional Education Officer with over 20
years’ experience working in the adult education sector as a tutor,
college manager, internal verifier, examiner and education officer with
the TUC.

Seb Schmoller spent 20 years teaching and developing courses for
workplace trade union representatives for the TUC and has been
Chair of the Governing Body of The Sheffield College since January
2018.



A REGISTERED CHARITY AND SUCCESSFUL
NOT-FOR-PROFIT BUSINESS



COMMITTED TO OUR CHARITABLE AIMS AND OBJECTIVES

In 2019, we have remained focused on and committed to our
core charitable aims and objectives in everything we do.
They are:

The advancement of the education of the public in one or more of the
following ways:

l  by promoting and widening participation in education and
training, including for those people who have previously been
excluded from educational opportunities;

l  by improving the quality and flexibility of education provision for
the public benefit, including for those people who have previously
been excluded from educational opportunities; and

l  by improving access to learning opportunities and facilitating
progression to further learning, employment and higher education,
particularly through the award of credits and credit-based
qualifications.

Our Trustees have complied with their duty to provide public benefit
in accordance with the UK Charities Act 2011 and followed the
Charity Commission’s guidance on the operation of this public benefit.
This has been demonstrated through the strategic direction of the
organisation, products and services we offer, and our commitment to
agendas such as diversity and inclusion which are all covered in this
report.
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Our charitable status drives our purpose and activity.  

We believe passionately in the power of education and its impact on social and economic mobility.

We want more people to engage in education, apprenticeships and skills training, more often in their lives.  

We want to build awareness and promote the positive value of education, apprenticeships and skills training to employers, learners and parents.
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